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TRAINING READINESS
+ Ruthless Devotion to Effective Training
+ To Standard BN & CO Training Meetings
¢ Individual Training Readiness
¢ Individual MOS Proficiency
+ Physically & Mentally Fit
+ Small Arms Mastery
+ NBC Readiness
+ Collective Training Readiness (METL Based)
o Lethal Maneuver PLTs & CO/TMs
+ Competent Battle Staffs
+ Leverage Situational Dominance
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o Clear Communication Up & Down the Chain
of Command

o Empowered Leaders at the Lowest Level

¢ Will Underwrite Risk to Grow Leaders

+ A Sense of Teamwork (Non-negotiable)

+ Social & Professional Mentorship at all
Levels

¢ Enforcement of Standards

o Professionalism & Selfless Service
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o Combined Arms Synchronization Q- Command

LEADER DEVELOPMENT \ &, Climate
+ Competent, Caring, Physically @ (‘\\\\
& Mentally Fit Leaders Q/& <?

FORCE WELL BEING

o Safety of our Soldiers & Families
v On & Off Duty
+ Dignity & Respect (The Golden Rule)
+ Predictability for Soldiers & Families
+ Maintain Balance — Family &
Readiness
o First Class Facilities — Pride
+ Environment that Allows Growth —
Individually & Collectively
+ A Fun Place to Work & Be Assigned

2/ DEPLOYMENT READINESS

+ Deployment Mindset Everyday by Every
Leader & Soldier

+ Individual Soldier Readiness

+ Family Readiness

+ Unit Deployment Readiness

+ Continuous Material Readiness

+ Force Protection




